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Where To Start?
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REACHSsuite Is a great tool....

o But...
— Like all tools, you have to learn to use it
— It needs to be fed with data
— It needs your time
— You probably have loads of other things to do !

e SO

— If you are just concerned with a few substances

— It is the end product - registration - which is the
key

Qif

— Why not buy the services to manage your

registration ?
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Penman Managed Services (PMS)

e Use:
— REACHSsuite, to make the task efficient

(Without you having to buy it) ‘_' ‘
o Will: |

— Agree and Manage the work plan

— Manage the Finances

— Take ownership of the problem

— Bring in expert Service Providers if needed

e But:
— Only charge for what you want done
— Keep you informed of budget-spend
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Advantages of using PMS:

e No training:
— you do not need to learn how

e NO resources:
— we do it on instructions from you

o Efficient

— We use the best software in the industry
e Control costs

— budgets are agreed /?

e Expertise is available
— Technical, toxicological, software, management

vy Qooy
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Support Structure

e Director

 strategic advice / technical input on toxicology,
exposure and regulatory matters.

e Project Manager

» daily management and external representation
* Propose the work plan, owns project plan

* Develop and manage the finance plan

« Service Provider Management

e Project Officer

 Meetings, minutes, actions
Liaison

Progress reports and timelines
help desk

Manage the SIEFs
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What RS brings to the party

A 4

SIEF Overview

Build list of SIEF's
Look up categories for super SIEF')

Compiles list of member of

companies

Action tracking facilitye Follow up

~ SIEF Management Module

Email Toot

Able to email all of
selected SIEF Memberk

SIEF Report Pages
Enables sharing of datj

»| & SIEF information vig

usemamefit password
systermn

h

4

4 -

3

Forms Toot
Manages discussiont
polling process by al

SIEF Members

Contracts Tool
Standard Contracts ti

co- registrants
Link to billing

# 19pJQ aseyding
oju| Buyig
aouejdanoy
/ 1eaosddy

SIEF

Terms & Conditions

Bank

SIGN o
EXCEL $
Billing Info 7
Purchase Order #
y
Invoicing
Invoice
Purchase Order
-
ember S

REACH suite [

[ 4

“

Document Release

Download Centre

\
IUcLIDS

Dossiers

Letter of Access

Guidance

EJSO)

Joint Submission Object
Token - XXX-SDF-XXX-XXXXX

peojumoq

Consortia & SIEF Members

% ECHA‘—I




REACH Registrant Activity — illustrative

Effort

SIEF formation
Data exchange,
assessment
Dossier
preparation

2009 2010 2011 2012
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Summary / Conclusion

e REACHSuite is great
—but you don’t Just buy It
problems

e \We can manage the process for you
— Typically for small numbers of substances
— Efficently
— Costs Controlled
— Expertise available

e If you need help but cannot justify the full
solution internally — speak to me

4” match our services to your needs
L
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Thank you for your time
W = B
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